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Most people want 

to maintain the 

status quo and 

avoid stepping 

outside their 

comfort zone, 

making their 

desire for change 

minimal at best. 

Connect what 

they value to 

what they will 

have if the change 

is successful. 
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What will your 

people need to 

bridge the gap 

from where they 

are now to where 

you want them to 

be? 

People are 

looking for one 

of two things in 

a time of 

change… 

comfort or 

security. 
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